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Generally, the development of the enterprise is the procedure that she 
discovers and solves the problem continually. CHINT Group is the representative 
of the demotic economy. In the past 20 years she has gone a super-routine road 
and achieved the splendent honour. However, in the back of her quick 
development, we find that she still has a series of difficulty. In order to carry out 
her international strategy, we should face with these problems. 
There are five parts in this article, and the main content of each part is as 
follows: 
In the first part, the article introduces the basic information of CHINT Group, 
including her history, brand and development. Then give the analysis of SWOT, 
the competition of the electric appliance industry, and the marketing strategy of 
CHINT. 
In the second part, the article mainly introduces the five phases of her 
development and brings forward the shortage of her marketing channel 
construction. 
In the third part, this article introduces the design of optimizing her channel. 
First, it introduces the definition of channel and its theory development. Then. it 
brings forward the target and the principle.Finally it brings up the layout of her 
marketing channel, the stimulating measure and evaluating method. Gives the 
strategy of the related management and enhancement. 
In the fourth part, this article introduces the strategy of the related 
management and upgrade of her channel. And it analyzes the existed problem 
deeply and givse the solution. 
In the fifth part, the article sets forth the implement of optimizing the marketing channel. 
First it brings up the frame of the general agency. Then it shows the phase and the core 
approach. Finally it gives the related risk and the guarantying measure. 
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① 数据来源：正泰电器内部资料 
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